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1. The meeting was called to order at 7:02 p.m. Members participating in the remote meeting were 
leonard Clark, chairman; Donald Passardi, vice chairman; Jamie Furness, Roger Ingraham, Becky 
Kraussmann, Greg Post, and Beth Magura, recording secretary. Barbara Frassinelli, alternate, did not 
participate. A quorum was established. 

Also participating in the meeting was Amber Wakley, Town of Stafford Grant & Marketing Specialist. 

2. Review of the minutes of the Aug. 24, 2020, regular SHAC meeting 
Greg Post made a motion to approve the minutes from the 8/24/2020 meeting; this motion was 
seconded by Becky Kraussmann. The motion was unanimously passed by the group. 

NOTE: Due to the COVID-19 pandemic, the September 2020 meeting of the Stafford Historical Advisory 
Commission had been cancelled. 

3. The Allen Bridge on Spring Street: "What is next for the bridge1" 

After SHAC's Aug. 24 meeting, the long-overdue Allen Bridge conditions report was received by 
Director of Public Works Devin Cowperthwaite from Marie Ennis of Old Structures Engineering of NYC 
(OSE). The 39-page report, as a PDF file, was shared with SHAC members, because SHAC had initiated 
the contact with OSE. 

Mr. Cowperthwaite was invited to participate in tonight's meeting to discuss the OSE report but could 
not do so. 

Mr. Cowperthwaite indicated that the report was useful but left more questions than it answered. The 
report pointed out specific issues related to the bridge but did not provide adequate solutions for all of 
them. Mr. Cowperthwaite was not inclined to rely any further on OSE, instead opting to work with a 
more responsive engineering firm. He has shared the OSE report with Cardinal Engineering, which is 
now in the process of performing a Town-wide bridge assessment for the Department of Public 
Works. Mr. Cowperthwaite said the Cardinal Engineering assessment will not give us everything we 
need to "go out to bid," but will give the Town a better idea of the cost of repairs. This will provide some 
details for use in applying for grants to help fund repairs of the Allen Bridge. 

Amber Wakley, the Town's marketing and grants specialist, indicated that the cost of the OSE report 
("'$4,000) could be applied to the Town's portion of matching funds if a matching grant opportunity 
were to become available. 

Seismic refraction imaging of Allen Bridge. On Sept. 4, 2020, Mr. Cowperthwaite informed SHAC that 
the State of Connecticut had hired NOT Corp. to use seismic refraction techniques to assess the river 
bed composition underlying the Allen Bridge. On Oct. 24, Mr. Cowperthwaite confirmed that the 
imaging was done on Sept. 8. The contractor said he couldn't officially determine the condition of the 
abutments, which must await the assessment of the engineer. However, the contractor found it likely 
that the abutments sit directly on bedrock given the density readings he was seeing. If that is truly the 
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case, it bodes well for the structural integrity of the bridge, as well as reducing the scour concern for the 
bridge. Scour criticality was also mentioned by Marie Ennis in the Old Structures Engineering report 
about the Allen Bridge. 

The Town of Stafford awaits the final CT Dept. of Transportation assessment of the bridge abutments 
and the work of Cardinal Engineering. 

SHAC commissioners commented on the images from 1938 and 1955 ofthe Allen Bridge under flood 
waters. Although nearby roadways and rail beds were washed out, the bridge itself stood firmly in place. 

After reading the OSE report about the Allen Bridge, Commissioners Roger Ingraham and Donald 
Passardi recommended that SHAC draft a memo to Mr. Cowperthwaite suggesting the following: 

(1) the Town avoid using road salt on the bridge until water seepage is remediatedj 

(2) the Town put up load limit signs or restrict trailer trucks using the bridge until load testing can be 
completed; 

(3) removal of all invading vegetation growing between the veneer stones; and 

(4) retrieval of the delaminated veneer stones that fell from the southwest wing wall in Feb. 2018 to 
ensure they are preserved for use in repair of the bridge. 

In early Feb. 2018, citizens noticed that the stones had fallen off the southwest wing wall to the 
riverbed. Early Feb. 2021 will mark the start of the fourth year that the stones have been left sitting on 
the riverbed. 

SHAC members agreed to draft a memo to send to Mr. Cowperthwaite regarding pOints 1-4, so he 
knows of SHAC's concerns. 

Commissioner Magura reminded everyone that the issue of removal of the stones from the riverbed 
was discussed at length with former DPW Director Rick Zulick, who said he could not justify diverting 
employees to that task. Howard Buckland, owner of American Sleeve Bearing, had offered the use of a 
fork lift and had volunteered to let the Town store the stones on plastic-wrapped pallets that could be 
kept on ASB property. Selectman Rick Hartenstein, a volunteer firefighter in Town and chairman of the 
Hyde Park Commission, had considered asking volunteer firefighters to help remove the stones. In the 
end, those who could mobilize Town employees thought that less harm would come to the stones if 
they remained on the riverbed. 

Commission Ingraham noted that we do not know exactly how many stones fell off the bridge, though 
we estimated the number at about 25 on the basis of examining photos from different eras. We do not 
know if any of the smaller stones have been washed downstream, and, in reality, we do not know if all 
the stones are sitting on the riverbed unscathed. Sometimes they are visible but have now darkened 
with silt and algae and are hard to distinguish. 

It was suggested that SHAC members could volunteer to perform systematic photographic 
documentation ofthe bridge to track deterioration. Mr. Ingraham and Mr. Passardi advocated 
choosing specific points on the bridge that would be measured using an "expansion" micrometer at 
certain time intervals throughout the year. In this way, it would be possible to track the progression of 
deterioration. 
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Chairman Clark asked what else might be needed beyond Cardinal Engineering's findings before the 
Town could go out to bid on repairs for the Allen Bridge. Should the work be broken into stages? If so, 
into how many stages? 

Mr. Passardi said that he thought the drainage issues documented by SHAC, which are affecting the 
integrity of the southwest stonework ofthe Allen Bridge, should be dealt with before repairs to the 
bridge are put out to bid. 

Ms. Wakley reminded SHAC members that she has discussed a Planning and Survey Grant targeted at 
the Allen Bridge with Mary Dunne of the State Historic Preservation Office. Ms. Dunne seemed to 
express genuine enthusiasm, saying that it would be an exciting project to fund. She said she'd further 
investigate the bridge's eligibility, including consulting with the coordinator of the National Registry of 
Historic Places to determine if the CT Inventory of Historic Bridges constitutes a multiple property listing. 
No word yet after a couple of email queries to Ms. Dunne. 

Ms. Kraussmann confirmed the eligibility of the bridge for such a grant because its history is an integral 
part of the Hyde Park area. Mary Dunne had visited Hyde Park in person with SHAC members, so she is 
familiar with the area. 

Ms. Wakley stressed that detailed cost estimates and a plan of work are needed to submit a credible 
grant application. The Old Structures Engineering assessment does not provide enough specific details. 
All agreed that it is unfortunate that the Town will miss the opportunity to apply for a Planning and 
Survey Grant this year, since the need for matching Town funds would have been waived through the 
Dec. 2 deadline. 

4. Discussion about what is happening with Memorial Hall 

At the August 24th SHAC meeting, Commissioner Becky Kraussmann made a motion that SHAC issue a 
memo to the BOS recommending that the Historical Advisory Commission serve in an advisory 
capacity related to repairs and maintenance at Memorial Hall. 

At tonight's meeting, some discussion ensued about the writing of a memo, which remains undone. 

The ordinance establishing the Historical Advisory Commission lists the following duties: 
(1) Provide information to municipal boards and commissions about the historic interest in certain 
properties; 
(2) identify grant sources for historic building preservation; 
(3) provide information and guidance about zoning issues relating to historic building use. 

Before the next SHAC meeting on Nov. 23, Ms. Magura will take a shot at revising the description of 
SHAC's duties to reflect the work SHAC had done since its founding in May 2017, so the group can 
discuss and revise the draft. 

The aim is to press for collaboration in decision making, especially when the survival of a historical 
structure is involved or the alteration of a historically relevant feature is being considered. Two 
examples follow: 

In August, Chairman Clark reported that the Annette Hyde Colton Fund trustees had bought a solid door 
of some type to replace the leaky exterior hatchway door of Memorial Hall in Stafford Hollow. Is the 
door metal, wood or composite? This was not conveyed to Mr. Clark via email. 
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It is disappointing when, after much sincere effort related to Memorial Hall, SHAC is belatedly 
(begrudgingly) told about impending changes to a feature that will affect the historical integrity of the 
exterior of the building. 

Mr. Clark also mentioned his concern about the front door of Memorial Hall. VFW members, Rick 
Shaffer and Bob Titus, have expressed concern about the rickety nature of the front doors of Memorial 
Hall and the need for better security. No doubt, the Trustees will be addressing this issue. As a key 
exterior feature on the front of the building, ensuring the appropriateness of restoration of the current 
door or its replacement is important. SHAC would be willing to collaborate in doing research to find a 
new door or to locate someone to refurbish the present door in a historically compatible manner. 

5. Discussion of the Stafford Brownfields Advisory Board activities related to assessment of the Witt 
building by environmental engineering and urban planning consultancies. 

Amber Wakley, grants specialist, reminded SHAC that Weston & Sampson, the Town's contracted 
environmental engineering conSUltancy, and urban planning consultancy David Gamble Associates of 
Cambridge, MA, did a walk-through of the Witt School early in September. The tour was twofold: to 
develop a scope of work and cost estimate for investigation work, and to begin reuse planning. 

During the week of Oct. 21, the Dept. of Energy and Environmental Protection (DEEP) file room 
reopened on a limited basis, making Phase 1 assessments of brownfields possible. (Phase 2 assessments 
consists of on-site testing.) 

Ms. Wakley reported on the following: 

• 	 Site access agreements have been sent to American Woolen (for 21 Furnace Ave) and to 
Stafford Cleaners. 

• 	 Methods for virtual community engagements are being developed during the pandemic, 
because community input is a necessary activity for the brownfields grant program. 

• 	 Ms. Wakley and Dave Perkins, zoning enforcement officer, are working with Weston & Sampson 
on elements of the Quality Assurance Project Plan (QAPP) for collecting, identifying, and 
evaluating existing scientific data/information 

• 	 Gamble Associates has submitted reuse options for the decommissioned Witt building in Hyde 
Park 

Ms. Wakley said that all recommendations in SHAC's Report 1 have been considered by Gamble 
Associates, such as possible development of residential units, space for educational purposes, etc. 

Mr. Passardi reminded Ms. Wakley that SHAC and the Hyde Park Commission were in favor of 
demolition of the Witt building and restoration of all underlying land to Hyde Park. 

Mr. Clark restated the benefits to the Town of retaining ownership of the building. In keeping with the 
building's original use, he advocated for an educational use as the first objective, such as for technical 
training classes. He reminded Ms. Wakley that not one inch of land would "go with the building," 
because it sits in Hyde Park. 

SHAC members discussed Hydeville Mill and asked why it is not included in this grant project due to the 
high level of contamination and the hazardous nature of the site. Ms. Wakley indicated that Hydeville 
M ill would likely be addressed in a separate brownfields grant. Right now, viability for more rapid 
development that can spur economic growth has driven site selection for the current grant. 

Ms. Wakley reminded everyone that 10 months ofthe 3-year grant period has now passed. 
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Chairman Clark asked Ms. Wakley to keep SHAC informed of developments; she said she would do so. 

6. Public comment. No members of the public participated in this meeting. 

1. Old business. There was no old business. 

10. New business. There was no new business. 

11. Adjournment. Mr. Passardi made a motion to adjourn, and Mr. Clark seconded the motion, which 
was unanimously agreed to by the group. The meeting adjourned at 9:17 p.m. 

Respectfully submitted, 

J1f!J}}~, . 
Beth Magura ~ 
Recording Secretary 
Stafford Historical Advisory Commission 
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